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Activities

9 community listening sessions
484 participants total

Interviews | Feedback Notecards | Hope Meter Cards



Materials Collected

Table Notes | Notecard Comments 
Hope Meter Scores

Thematic analysis and  standard statistical tests 
were performed.



Introduction

Executive Order 23-01 specifically stated that the Task Force was 
tasked with:

• Conducting a series of stakeholder engagement opportunities 

• Eliciting feedback on the current early childhood governance 
structure

• Better understanding the needs of parents, families, providers, 
and businesses.



Listening Sessions

RQ 1: What challenges, gaps, or barriers have you and your community faced 
while navigating the early childhood system? What are the greatest needs you 
and your community are facing?

RQ 2: What services and programs are currently working on the local level and 
serve as bright spots for progress in supporting young children and families? 
What innovation is occurring in your community that could become models for 
practice in other regions and statewide?

RQ 3: How would you evaluate the state’s efficiency in providing support to you 
and your community in the early childhood sector? How has the State of 
Kansas—and the programs it operates—contributed to your successes and 
challenges?  



Participants
Location Number of Participants

Chanute 36

Wichita 68

Garden City 34

Hays 36

Salina 50

Manhattan 61

Topeka 52

Overland Park 65

Kansas City 52

Virtual (including feedback form) 30

Total 484

Note
The number of each location 
is based on the sign-in 
sheets collected. Some 
participants may not have 
left their information behind. 
The total number may not 
reflect all who participated. 
Headcount attendance 
totaled 530.



Tour mapList of city/town of residence of meeting 
attendees:
Abilene 
Ellinwood
Iola
McPherson
Sublette
Andover
Elkhart
Jetmore
Merriam
Topeka
Arkansas City 
Ellsworth
Junction City
Moran
Tribune
Atchison
Emporia
Kansas City
Mulvane 
Ulysses
Baldwin City
Frontenac
Lacrosse
Newton
WaKeeney

Basehor
Garden City
Lawrence 
Oakley
Wamego
Beloit
Garnett
Leavenworth 
Olathe
Weir
Bennington
Girard
Leawood
Overland Park 
Wellington
Belvue
Goddard
Lenexa
Phillipsburg
Whitewater
Benton
Great Bend
Leoti
Pittsburg
Wichita
Chanute
Gypsum

Liberal
Plainville
Clay Center
Hays
Lindsborg
Prairie Village
Coffeyville
Holcomb
Lowe
Randolph
Derby
Howard
Manhattan
Rosehill
Dighton
Hoxie
Marion
Salina
Dodge City
Humboldt
Marysville
Satanta
El Dorado
Hutchinson
McFarland
Shawnee

Day 1 | Chanute, Wichita

Day 2 | Garden City, Hays, 
Salina

Day 3 | Manhattan, Topeka

Day 4 | Overland Park, 
Kansas City

(See report page 9)



Participant
Roles

Role Percent of Attendees
Service Provider 43.9%
Parent 22.5%
Community Member 21.1%
Other 4.6%
State Leadership in Early Childhood 4.1%
Policy Maker 3.8%

Service Provider
43.9%

Parent
22.5%

Community 
Member
21.1%

Other
4.6%

Early Childhood 
State Leadership

4.1%

Policy Maker
3.8%

Note
For the purposes of this 
data analysis, the primary 
role identification of 
participants was used.



Key Themes

Improve | Celebrate



Improve 
Child Care

Community Voices

“Streamline the info to help a person go 

from unlicensed to licensed or call one 

entity to report and address unlicensed 

care. Increase the public knowledge of the 

importance of early childhood educators.”

Licensing

Lack of Workforce

Affordability



Improve 
Family 
ExperiencesCommunity Voices

"Support and encouragement to get and retain 

family childcare is a minimum. We are able to 

license homes faster which allows more 

access but without funding we are forced to 

out price our middle-class families. DCF and 

Raising Riley are great assistance programs 

but they both serve the lowest income people. 

We continue to miss the middle."

Affordability

Accessibility

Stigma



Improve 
System 
IssuesCommunity Voices

“Deregulation is never the answer to any 

problems/challenges facing the EC field 

with the lack of early childhood programs. 

I hope/pray that is not going to be brought 

up again and again. It will not answer the 

program supply issue.”

Navigation

Inefficiencies

Programmatic 
Funding



Celebrate 
Community 
Level 
CollaborationCommunity Voices

“It is difficult to find ways to participate, 

serve, grow, and share knowledge with 

early childhood groups with the state and 

communities. I would love to be part of the 

groups but struggle to find the groups and 

get my foot in the door.”

Local school districts

Public-Private 
Partnerships

Nonprofit 
Organizations

Unconventional 
Spaces



Celebrate 
State Level 
CollaborationCommunity Voices

“I would encourage the Taskforce to look at 

child care as a whole–to include in-home 

providers. Child care centers get the most 

attention but without in-home providers in the 

conversation, the state is not supporting a 

large need. They can be on an island alone 

without direction or help and the current 

KDHE website is hard to navigate.”

Increased 
communication & 
collaboration

Encouraging



Celebrate 
Professional 
Pride & PassionCommunity Voices

“Parents and providers hold the key to 

help answer some of the hard questions. 

We need to keep working to have clear 

communication. We need to strengthen 

the workforce.”

Faith in the profession 

Fair compensation



Hope Meter 
Card

• I am a

• Youth

• Parent

• Community member

• Service Provider

• Policy-maker

• State leadership in early childhood

• Other

• My experience with state 
programs is

• 1 to 10, with 1 being negative and 10 
being positive

• How hopeful are you that Kansas 
is going in the right direction on 
early childhood?

• 1 to 10 with 1 being less hopeful and 
10 being more hopeful



Hope Meter 
Card ScoresHope Rating (1-10, with 1 less hopeful 

and 10 more hopeful) Percent of Responses

0 0%

1 2%

2 1%

3 2%

4 2%

5 6%

6 12%

7 20%

8 28%

9 14%

10 14%

Kansas is going in the 
right direction

Trust and confidence 
in programs

0% 2%
1%

2% 2%

6%

12%

20%

28%

14% 14%

0 1 2 3 4 5 6 7 8 9 10
Less 
Hopeful

More 
Hopeful

Average Score 

7.4

75% attendees 
scored 7 or above



Suggestions/Considerations

• Support Public-Private Partnerships

• Consolidate programs under one agency for easy navigation

• Streamline licensing process

• Provide technical assistance and education 



Q & A



Center for Public 
Partnerships and Research

T H A N K  Y O U !

Jacqueline Counts, Ph.D.,  Director 
Sara Gardner, Assistant Director


