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House Majority Leader
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Chair, Senate Ways and Means Committee

President and CEO, OCCK, Inc
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MISSION:
TO SERVE OUR IMMEDIATE HEALTH AND ECONOMIC NEEDS & LEVERAGE
THESE INVESTMENTS TO CREATE A BETTER, STRONGER FUTURE




AGENDA

Opening Comments

Governor Laura Kelly

Welcome & Committee Structure

Lyle Butler
Executive Committee Chair

Recovery Office & CARES ACT Background

Cheryl Harrison-Lee
Executive Director

15t Round Distribution & Discussion

Cheryl Harrison-Lee

2"d Round Preview

Cheryl Harrison-Lee

Kansas Open Records Act

Clay Britton
Governor’s Chief Counsel






CORONAVIRUS RELIEF FUND - KANSAS ALLOCATION

- CARES Allocation = Amount we will be
Amounts working with

Johnson County S116,311,034

= Actively seeking more
Sedgwick County $99,636,917 funding

state $1,034,052,09

Total $1,250,000,000




PURPOSE & RESTRICTIONS

* To address medical or public health needs related to the emergency
& provide economic support to those suffering from employment or
business interruptions due to COVID-19.

 Payments can only be used for costs:
 Necessary public health (COVID-19) emergency expenses
* Not accounted for in the budget approved as March 27,2020
* Incurred from March 1 to December 30, 2020



EXAMPLES PUBLIC HEALTH EXPENDITURES ALLOWED

= COVID-19 related expenses of public hospitals or clinics
= COVID-19 testing and quarantine costs

= Payroll of employees substantially dedicated to COVID-19 mitigation or
response

® Expenses for establishing and operating public telemedicine capabilities
= Technological improvements to facilitate distance learning

= |mproving telework capabilities



EXAMPLES ECONOMIC EXPENDITURES ALLOWED

= Grants to small businesses to reimburse the costs of business
Interruption caused by required closures

= Government payroll support program

= Unemployment insurance costs related to COVID-19



WHAT’S NOT ALLOWED

® Expenses for the State share of Medicaid
= Damages covered by insurance

= Payroll or benefits for employees not substantially dedicated to mitigating or responding
to COVID-19

® Expenses that will be reimbursed under any federal program
= Reimbursement to donors for donating items or services

= Workforce bonuses other than hazard pay or overtime

® Severance pay

= [egal settlements
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WE NEED TO MOVE QUICKLY - KANSANS ARE HURTING

= 208 have died from COVID-19
1 842 have been hospitalized
= 200,000+ have filed for unemployment




PHASED APPROACH TO IMPROVE HEALTH & ECONOMIC OUTCOMES

15t ROUND

* Strengthen health to allow our
economy to reopen safely AND to

 Remain open
* Testing, tracing, PPE could be critical
to staying open




PHASED APPROACH TO IMPROVE HEALTH & ECONOMIC OUTCOMES
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2" ROUND

e Strategic investments to revitalize
our economy in the short & long-
term

* Significant input from Executive
and Steering Committee needed
here




PHASED APPROACH TO IMPROVE HEALTH & ECONOMIC OUTCOMES
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39 ROUND

* Reinvest to sustain
our health and
economy recoveries if
COVID-19 reemerges




PROCESS OVERVIEW

DISTRIBUTED:

ELIGIBLE:

AMOUNT:

% of TOTAL:

* Legislation restricts Local Governments to only receiving 45% of funding

June

Local Govts.
$400 M

39%

o

/1t ROUND:

J

2" ROUND:

August

Public/Private entitles
$310 M to $525 M

30% to 50%

39 ROUND:

October

Public/Private entitles
$109 Mto $324 M

11% to 31%



COMMITTEE ROLE IN DECISION MAKING

HOW MUCH:
ELIGIBLE:

FUNDING
FORMULA:

DISTRUBUTION
TYPE:

COMMITTEE
ROLE:

1st ROUND:

$400 M
Local Govts.

Pop. &
COVID Impact

50% Reimbursement
50% Direct Aid

Approval

2" ROUND:

$310-$525 M
Public/Private Entities
TBD

TBD

Development &
Approval

39 ROUND:

$109-$324 M
Public/Private Entities
TBD

TBD

Development &
Approval



15T ROUND DISTRIBUTION SHOULD BE...

= Fair
= [mpactful

= Timely




FAIR: ALL KANSANS DESERVE A SHARE OF FUNDS

Johnson & Sedgwick To give all remaining counties $194
counties received about per person would equal about

$194 $350 M

per person total statewide



IMPACTFUL: BUT THE NEEDS ARE NOT EQUALLY DISTRIBUTED BY

POPULATION CONSIDER COVID-19 RATES

Total Case Rate per 1,000 by County

0.0
MBS

Total Case Rate per 1,000

non
LIRY

13
GW

0o
EK

6.1 0.1 1.0
CF AN IN
19 | 00 | g6
wo AL BB
0.1 0.1
WL NO 01
R
0.6 11 -
MG LB =

*As of June 1, 2020




IMPACTFUL: UNEMPLOYMENT RATES SHOULD BE CONSIDERED TOO

Cheyenne Rawlins Decatur | Norton
3.2 38 4.9 3.2
Sherman Thomas Sheridan
43 4.3 3.2
Wallace Logan Gove
24 43 4.7
Greeley |Wichita| Scott | Lane
20 26 35 33
Hamilton | Kearny Hodgzman
1.8 4.8
Gray Ford
Stanton | Grant | Haskell e
2.3 42 3.2

Morton | Stevens

3.0

35

Meade Clark
4.1 24

APRIL 2020

UNEMPLOYMENT RATES

Smith | Jewell | Republic
3.8 41 40

Comanche
4.2

Mitchell
Osborne
486 35
Lincoln
36
Ellsworth
46
Barber
5.0

Note: County unemployment rates are only available not seasonally adjusted
Source: Kansas Department of Labor, Labor Market Information Services and the Bureau of Labor Statistics; Local Area Unemployment Statistics (LAUS)
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OUR DISTRIBUTION FORMULA

FAIR Every county receives at least [
$194 per person [ ] $350 M
IMPACTFUL Impact Fund with county shares ]
determined by COVID-19 and . $ 5 O M

unemployment rates

$400M

1st Round Total

NOTE: The $350 M does not include JO & SG counties because they already received $194 per
person, but they are included in the bonus pool



FORMULA OVERVIEW

$350 M » * All counties receive their B $194 per person in

portions of funds based E= ecach county
on population.

$5O M * All counties evaluated. ]
S covip Amounts vary per
* Shares determined by COVID
IMPACT FUND county

& unemployment rates

* Counties with higher than
average rates receive more

Avg. COVID-19 rate - 3.3
funds

Avg. Unemploymentrate- 11%



NOTABLE POINTS ABOUT THE FORMULA

= High COVID-19 rate counties increased per
person share considerably ($194 base):

$330 - Ford County

$299 - Seward County
$299 - Finney County

$237 - Clark County

$234 - Leavenworth County

= Metros in Impact Fund:
= Johnson County gained $7.9 M
= Sedgwick County gained $9.3 M
=  Wyandotte County gained $5.1 M

= High unemployment counties gains
were more modest ($194 base):

$211 - Sedgwick County
$208 - Wilson County
$207 - Sumner County
$225 - Wyandotte County*
$205 - Butler County

*Wyandotte has high COVID & unemployment rates



TYPES OF EXPENDITURES FOR 15T ROUND

= Reimbursements for COVID-19
expenses

= Direct aid without requiring
reimbursement

“Reimbursement doesn’t make sense
if cities don’t have the money to pay
for their needs in the first place.”

= COVID-19 expenses could include:

PPE

Testing supplies
Contact tracers
Quarantine resources

Payroll for employees dedicated to
the COVID-19 response

Medical expenses
Public health costs



15T ROUND DISTRIBUTION TYPE OPTIONS

All Reimbursement

= All $400 M goes for reimbursements

= Counties have set amount of time to
seek reimbursement, if funds are not
used, they are returned to a general pot

= Pro: Easy for distribution, accountability

= Con: Cash-strapped communities may
not be able to make purchases to get
reimbursed

50-50 split per County

= 50% made available for reimbursement;
funds not used returned to a general pot

= 50% goes to direct aid, no reimbursement
required

= Pro: Provides more flexibility to
communities

= Con: Increased accountability needed

Recommended



TIMELY: WE NEED YOUR HELP TO DISTRIBUTE 15" ROUND FUNDS
QUICKLY - INPUT NEEDED

Do you see any fatal flaws with this approach?

Funding Formula Distribution Type
« $350 M based on population e 50% - Reimbursement
* $50 M bonus pool based on COVID- * 50% - Direct aid

19 and unemployment rates
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PROCESS OVERVIEW
15t ROUND: / 2"d ROUND \ 34 ROUND:
o
DISTRIBUTED: June August October
ELIGIBLE: Local Govts. Public/Private entitles Public/Private entitles
AMOUNT: $400M $310 M to $525 M $109 M to $324 M
% of TOTAL: 39% \ 30% to 50% / 11% to 31%




2ND ROUND INVESTMENT CHALLENGES - EVOLVING PROCESS

Allowable expenses according to May 28 clarification:

April 22 guidance: = Rural broadband expansion can

= Establishing and operating public only occur if it is necessary for
telemedicine capabilities the public health emergency

= Technological improvements to
facilitate distance learning

= [mproving telework capabilities



EXAMPLE OF QUESTIONS TO CONSIDER FOR 2NP ROUND:

= Are there rural hospitals serving
the public health emergency that
need broadband access?

= How do we leverage public
private partnerships to adhere to
the legislation and leverage these
investments for long-term
opportunities?




THE NEED FOR SPEED & INNOVATION
= We only have 6 months to get these funds distributed

= 2016 University of Syracuse found Public Private Partnerships are

significantly more likely of meeting cost and schedule objectives than
traditional public managed infrastructure projects

= We need to tap into the entrepreneurial spirt of Kansans to get the
best ideas



2N ROUND APPROACH
Data Driven Investment Criteria Proposals w

= |dentify Iong—term. = Where do nee.d.s = Engage public = Proposals = Selections

health & .e(.:onomlc and opportunities and private evaluated on announced

opportunities for the connect? partners to criteria

state related to: submit their best

= Create a balanced .
: o ideas
= Education criteria to allow for
= Infrastructure diversified
investments
= Health
= Business/Finance  committee develops Committee approves
& approves criteria selections
Data Discussion Write RFPs/criteria Issue RFP Proposals due Aug.1 ~ Announce

June 8 June 15 July 1 Review thru Aug. 15  Aug. 15
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